Churchill Falls Homeowners Association
General Meeting Minutes

September 11, 2010
Members present:
Joe Pendergrast, President

Todd Flanagan, Vice President, Grounds

Leslie Greifinger, Vice President, Social

Dave McClain, Vice President, Web

Larry Maesen, Treasurer

Kelly Marshall, Secretary

President, Joe Pendergrast, called the meeting to order at 7:05 P.M.
President’s Report:   

Joe gave an update on the dues drive.  Forty-four percent, seventy-four homes have paid dues to date.  A second mailing was sent out on August 30.
Cobb County School District will be hiring a new Superintendent next year.  People in Cobb are invited to go to the district web site and complete the Superintendent Search Survey by the deadline, October 1.

Joe informed the group a CFHA directory has not been done in about four years.  He asked for input on distributing one later this year.  There is an interest from the group for a printed copy of a directory while others prefer an electronic document.  We would have to ask approval from members prior to putting their contact information in the directory.  Some were concerned about putting the information on the web site.  A member volunteered to assist once the Board gathers the information.  It would be distributed to members only.

He also discussed the opportunities to advertise on the web site for members and retailers.  One of the participating retailers would like to have list to distribute coupons or to know who to offer discounts to.  The group liked the idea and suggested having members show id when utilizing services.  The retailer who was used for some of the services at the carnival asked for an ad on the web site which ended up providing us with a $70.00 discount. 
Treasurer’s Report:

Larry distributed budget documents.  He reported the current bank balance is $2,550.00 as of today.  Larry also asked if members were ok with setting up a possible reserve account to build up funds, for instance open a CD.  Most seems ok with the idea depending on how dues collection was going.
Secretary’s Report:
No report.
Committee Reports:

Social:  
Leslie thanked everyone for attending.  
Halloween Parade:  The parade will end at the Wakefield’s in Spencer Court.  It will be held on Sunday, October 31.  Time will be announced, watch for email and signs.  Leslie would like the adults to dress up as well.
Grounds:

We need lots of rain!  The grass does not have to be mowed as much due to lack of rain.
Website: 
Dave informed the group to continue to check the web site for updates.  Please contact him if you have any questions or suggestions.
Old Business:
None
New Business: 
Yard of the Quarter contest:  Joe discussed having a committee that would start in the spring to nominate the best looking yards.  Members could vote to select a winner, which would be for one quarter.  Members thought it would be a good incentive.  Larry made a motion to set up procedures for this contest to start in the spring.  Leslie seconded the motion.  Motion passed.
Joe discussed how Ed Burdell has been volunteering for the past several months assisting the Board with a variety of needs.  Joe would like to have a Co-President to share the responsibilities as CFHA had previously.  Todd Flanagan made a motion to elect Ed Burdell as Co-President.  Motion was seconded by Joy McClain.  Motion passed.
Some neighbors had not received the newsletter.  See a Board member after the meeting to provide your email address.

The meeting adjourned at 7:25 P.M.
Respectfully submitted,
Kelly Marshall

Secretary

