Churchill Falls Homeowners Association

Board Meeting Minutes
October 25, 2010
Members present:
Joe Pendergrast, Co-President

Todd Flanagan, Vice President, Grounds

Leslie Greifinger, Vice President, Social

Dave McClain, Vice President, Web

Larry Maesen, Treasurer

Kelly Marshall, Secretary

Joe Pendergrast called the meeting to order at 7:39 P.M.
President’s report:  Nothing at this time.
Treasurer’s Report:  Larry distributed a copy of the working budget.  Larry reported 50%, 84 homes, have paid dues.  The bank balance as of October 25 is $2,777.00.  He is expecting another ad submission this week from Joe’s dentist.  Larry suggested the dues drive sign next year reflect percentage of participation.  Leslie made a motion was made not to designate someone to solicit door to door for dues collection.  Dave seconded the motion.  Motion passed 6-0.
Secretary’s Report:  Kelly reminded the Board the minutes from the August 30, September 11 and September 27 meetings were distributed by email.  A change was suggested for the September 27 minutes.  A motion was by Dave to approve the minutes of the August 30 and September 11 meeting as well as the September 27 minutes with the correction.  The motion was seconded by Todd.  Motion passed 6-0.
Social report:
Halloween Parade:  Leslie sent email asking for volunteers.  Specific jobs were assigned to Board Members at the meeting.  Leslie requested an additional $50.00 advance.  The parade will begin at 6:00 P.M.  Board agreed to keep the parade scheduled for Sunday, October 31.
Grounds report: Todd will take down dues drive signs.
Web report: Dave reported Bob put the announcement/alert on the website.  Ed did file a report with the police.  The police told him person who witnesses incidents should “call police immediately”.   Joe will take measurement and obtain some prices to have a permanent sign placed at front entrances. The Board discussed other websites, but there are maintenance fees involved.  Joe will talk to someone he knows.  We will look at maintaining our own website in the beginning of 2011.  Dave would like to set up Facebook for CFHA and be main administrator.  The Board Members can have access.  The topic was tabled to the next Board meeting.
Old Business:
Yard of the Quarter:  Joe asked to table for further discussion at next general meeting.

Larry will send Dave yard care tips to post on website.

Directory:  Someone from Board will look for Robin at the Halloween event to follow up.

Front entrance solar lighting:  Tabled to the next meeting.

New Business:
Board tentatively scheduled next Board meeting for Monday, January 10, 2011.
Meeting was adjourned at 8:15 P.M.
Submitted by,

Kelly Marshall
Secretary

