Churchill Falls Homeowners Association
Board Meeting Minutes

April 12, 2010
Members present:
Joe Pendergrast, President
Leslie Greifinger Vice President, Social
Dave McClain, Vice President, Web

Larry Maesen, Treasurer

Kelly Marshall, Secretary

President, Joe Pendergrast, called the meeting to order at 7:35 P.M.  He thanked Ed Burdell for attending the meeting.
President’s Report:   

Joe discussed the newsletter he is composing.  He will include information regarding the dues drive, the wall replacement, and egg hunt.  Larry asked for the newsletter before May 1st in order for him to include it with the dues mailing.  It was suggested to include a picture of the wall.
Treasurer’s Report:

Larry Maesen reported the current bank balance as of April 12th is $827.00.  Larry distributed a copy of the working budget to the group.  Larry reported CFHA received a refund from his filing of our tax return.  They did an audit dating back to 2003 and adjusted the refund to $127.00 from $137.00.  The total expenses for replacing the retaining wall are $767.87 which is well under the $1000.00 budgeted.
Larry asked the Board for the group’s opinion of putting a stamp on the return envelope for the dues payment.  Dave made a motion for Larry to purchase enough stamps to place on the return envelopes.  Kelly seconded the motion.  The motion passed 6-0.  Ed volunteered to assist Larry identify the unknown homeowners for the dues mailing.
Secretary’s Report:
Kelly reminded the Board the minutes for the March 8th Board Meeting were distributed by email.  Dave made a motion to accept the minutes for the March 8th meeting. Todd seconded the motion.  The motion passed 6-0.
Committee Reports:

Social:  

Egg Hunt:  
The Egg Hunt had a small turnout.  The weather was rainy.  The group discussed evaluating the need for this event next year.  Many churches host an egg hunt which many of our neighborhood children may be attending instead.  Joe will solicit suggestions in the newsletter.  Maybe since a lot of the children in the neighborhood are older; we could modify the event.
Yard/Garage Sale:
Leslie informed the Board she has had several neighbors show an interest in a having a yard sale.  The Board discussed why the neighborhood yard sale was discontinued.  The Board agreed to post a sign advertising a yard sale on Saturday, May 1st, from 8:00-1:00.  Leslie will put the signs up to give the neighborhood time to plan.  Leslie will also display signs the day of the sale.  
Grounds:

Todd reported the retaining wall has been rebuilt.  The Board thanked Todd and praised him for how great it looks.  Todd will be having a work day on Saturday, April 24th.  He will put signs out for volunteers.
Website:

Dave will post newsletter when it is ready and pictures of the new retaining wall.  Kelly will email Dave the approved March meeting minutes.
Old Business:
Guidelines: Joe will bring guidelines in May.
New Business: 
Graduation Banner:  Leslie will post the signs requesting the names for the graduates for the Class of 2010.  Last year’s banner was 48” X 24”.  The Board suggested a bigger banner depending on the number of names.  This would make the names easier to read when driving by.  Dave made a motion for CFHA to order two banners approximately 5’ X 3’ and students names listed must be graduating as the Class of 2010.  Deadline to receive information will be May 1st so that the banner can be ordered.  Kelly seconded the motion.  Motion passed 6-0.
Parking and Noise concerns:  Leslie distributed copies of the Cobb County Ordinance information.  She expressed concern for the number of cars parked on Downing St. along the hill.  Leslie also discussed the hazardous area with the commercial vehicles parked at the corner of Winston Place and Downing Street which is a bus stop.  Joe will discuss these concerns in the newsletter as well.  Kelly will email the link to the Cobb County Government website where ordinance complaints can be submitted online. 
Speed Bumps:  Larry informed the Board a neighbor would like to research how we could have a speed bump placed on Clementine Drive.  The Board discussed how a study was conducted several years ago and the road did not qualify.  The Board instructed Larry to share this information with his neighbor and she can research it, if she is interested. 

The next Board meeting is tentatively planned for Monday, May 3rd, 2010, at 7:30 P.M at Todd’s.  Todd invited the Board and their families to swim that evening.  Kelly will send an email the week prior to be sure there is a quorum.
The meeting adjourned at 8:45 P.M.
Respectfully submitted,
Kelly Marshall
Secretary

