Churchill Falls Homeowners Association

Board Meeting Minutes
March 29, 2011
Members present:
Joe Pendergrast, Co-President

Dave McClain, Vice President, Web

Joy McClain, Vice President, Social

Dawn Layton, Treasurer

Kelly Marshall, Secretary

Joe Pendergrast called the meeting to order at 7:35 P.M.
President’s report:  Joe discussed content for the upcoming newsletter.  Items to be included: Board changes, ice melt, dues drive, garage sale, member ads, entrance clean up, tool time if space allows.
Treasurer’s Report:  
Kelly reported the bank balance as of March 29 is $2,026.42.  Dawn reported she and Larry have a transition meeting scheduled for Monday evening and will be sure to get the electronic documents.  Larry will reconcile bank statement one more time before Monday.  Kelly will contact the bank to inquire on changing signature cards and contact Dawn.  The dues drive begins May 1.  We will discuss at next Board meeting.
Secretary’s Report:  Kelly reminded the Board the minutes from the March 1 and March 19 meetings were distributed by email.  A motion was by Dave to approve the minutes of the March 1 and March 19 meeting minutes.  The motion was seconded by Dawn.  Motion passed 5-0.  Kelly will email minutes to Dave.
Social report:
Bonfire:  Joy submitted final receipts of $42.57 for Bonfire event.
Garage Sale:  The date is Saturday, April 16 from 8:00 until 4:00.  Joy will purchase items needed for signs.  She will post signs at entrances to inform every one of the upcoming event.  Joy will request people interested in participating to contact her by April 10.  She will create a map of homes participating and will put balloons at those locations.  Joe will put information in the newsletter.  Dave will put the information on the website and Craigs list.  The day of the sale signs will be placed at both ends of Bryant Lane and into subdivision.  It was also suggested to advertise in the East Cobb Neighbor if available at no cost.
Grounds report: 

Kelly reported for Todd.  He will place signs at the front entrances a week prior to the front entrance work day.  Todd expressed concern over the trees planted near the wall behind the entrance sign. The concern is that as the tree roots grow it could affect the wall.   The Board thought it would be appropriate for Todd to share the concern with them.
Todd also would like to price the cost of materials for two small shadow boxes to display messages.  One notice would be permanently mounted at each entrance.  The Board asked Todd to bring back a cost estimate.
Web report: 

Dave provided Bob with the new member information and to update the announcement page.  Joe’s daughter attended the meeting to provide the Board with an overview of creating and maintaining a Facebook community page for CFHA.  She also shared ideas to spruce up the webpage.  Dave will contact Bob Byrd to inform him of the interest.  Joe’s daughter will present more details at the next Board meeting.  Joy will check with Rocky Mount regarding their web page and Kelly will check with her office as well.

Old Business:
Ice Melt:  Board discussed the input received from the group that attended the General Meeting.  The Board agreed to purchase, if funds allow, in the fall.  The Board will contact members at strategic locations to see if they would be interest in supporting the plan.
New Business:
The Board tentatively scheduled next Board meeting for Monday, May 2, 2011.  Kelly will send an email a week prior.  The location will be determined.
Meeting was adjourned at 8:20 P.M.
Submitted by,

Kelly Marshall
Secretary

